
Client Description: 

The Saraha Nyingma Buddhist Institute is a Buddhist Temple and educational facility 

that works toward “the preservation, support, practice, study, teaching and propagation of the 

teachings of the Dudjom Lineage of the Nyingma School of Tibetan Buddhism” (Saraha 

Nyingma Buddhist Institute). The educational facility dedicates itself to the study and practice of 

the Dudjom Linage of the Nyingma School of Tibetan Buddhism (Saraha Nyingma Buddhist 

Institute).  Lama Tharchin Rinpoche, Lama Tsering Gyalsten, and Lama Sonam Tsering 

established the Saraha Nyingma Buddhist Institute (Saraha) in 2011 as a registered, non-profit 

religious organization occupying 2.5 acres of land in South Eugene, Oregon. The temple, the 

largest Buddhist congregation in Eugene, hosts a variety of special events, educational programs, 

and daily exercises. Because Saraha’s mission is to spread Buddhist teachings to all those who 

are interested, effective communication is important to the organization’s success.   

Saraha communication is vital to every aspect of the organization. Saraha communicates with its 

publics, internal, official, non-official and customer relationship, through in-person meetings at 

the temple and through electronic mediums.   

Saraha’s internal audience consists of its administration (directors, managers, and staff), teachers 

(local spiritual teachers and visiting Buddhist teachers), students (new and old Buddhist 

teachers), registered members and volunteer workers. 

        Saraha’s official relationships consist of visiting Buddhist teachers and organizations 

from other traditions (non-local), vendors/merchants and government services (i.e. Oregon 

Secretary of State, IRS etc) 

        Saraha’s non-official relationships consist of students (new and old Buddhist students 

from other traditions), prospective students (newcomers to Buddhism (local connection) and (IT 



connection), local connections (U of O & LCC students and classes), visitors (walk-by curious 

neighbors), and other curious locals 

        Saraha’s customers consist of those who use the building to rent for yoga classes, 

spiritual events from other traditions (Buddhist and non-Buddhist), weddings, memorial services, 

parties, and business meetings (Maretich). 

Saraha’s website accounts for the majority of its online presence, and it has received over 50,000 

page views since its creation in 2012. The website possesses high search engine optimization for 

searches containing “Eugene Buddhism.”  Although most visitors to the website are from the 

Northwest, 103 different countries account for the total number of unique visitors. 

In addition to the website, Saraha uses social media platforms such as Facebook, Twitter, 

SoundCloud, Yelp, and Google+ to broaden the scope of its communication 

(Maretich).  Facebook serves as the most prominent of its social media channels.  However, our 

client has a hard time getting people to follow-up and visit the temple.  The unpaid Facebook 

page serves as a communication tool to connect with familiar faces.  The paid advertising option 

available on Facebook works to receive more views but still does not create follow up or any 

visits to the Buddhist Institute (Maretich). 

To achieve its goal of spreading buddhist teachings to all those who are interested, Saraha 

would like to improve its communication strategy.  In this paper, we are focusing specifically on 

how Saraha can improve its e-mail and SoundCloud platforms.   

Statement of the Problem: 

        The Saraha Nyingma Buddhist Institute has two communication problems. The first 

problem is deciding whether to continue using the free version of MailChimp, upgrade to the 



paid version of Mailchimp, or switch its mail service to Constant Contact. The second problem 

Saraha faces is how to optimize its use of SoundCloud.   

MailChimp 

        Saraha currently uses the free version of MailChimp as its primary method for directly 

contacting members electronically.  Members or visitors to the website can easily sign up for the 

MailChimp service on the Saraha website.  Our client also likes the ease of subscribing and 

unsubscribing for the service by list members (Maretich). The client is currently satisfied with 

the free version of MailChimp and does not want to pay for an e-mailing service unless the 

benefits of doing so are clear. However, the client is also interested in Constant Contact. Through 

in-depth research we will analyze and determine which email service is more beneficial to the 

client (Maretich). 

SoundCloud 

 Saraha uses SoundCloud as an audio-hosting platform to post Buddhist teachings online. 

SoundCloud is a free service that reaches a large audience. The client has received over a 1,000 

hits on SoundCloud from over 40 countries since it began its membership in 2012. Saraha 

currently does not promote its SoundCloud account but still has received 1,000’s of visits from 

over 40 countries since the site launched. Currently, the client struggles to organize its 

SoundCloud presence on its website. The client wants to know the best way to use the 

SoundCloud service and whether or not it would be effective to use advertising to expand its 

current reach. (Maretich) Through a competitor website analysis we will determine how the 

institute can improve the organization of their online teachings.   

Competitor Analysis: 

MailChimp 



MailChimp is a well-known marketing and email service. It is the most versatile, basic, 

and useful electronic service that Saraha uses to keep in contact with its audiences. Saraha 

currently uses the free version of MailChimp, which offers standard mailing options along with 

these additions: SMS messaging, social network delivery options, monthly newsletters, and 

triggered campaign platforms (MailChimp). MailChimp prices its packages based on the number 

of emails that a client sends out (Constant Contact vs. MailChimp). 

 Saraha is considering upgrading to a paid version of MailChimp or switching to one of 

MailChimp’s competitors: MailerMailer, ExactTarget, JangoMail, iContact, and Constant 

Contact.  Constant Contact is the alternative our client is most interested in switching to out of all 

of the competitors listed above.   

Constant Contact is another marketing and email service. However, unlike MailChimp, it 

does not offer a free version. The basic version of Constant Contact starts at $15 and increases in 

price depending on the package a client subscribes to. The prices for packages are based on the 

number of contacts a client has. 

Because our client has been advised to switch to Constant Contact, he is interested in 

comparing the two platforms to discern whether or not it is worth the cost of upgrading. 

MailChimp and Constant Contact have many similarities. Both services offer the following 

features that Saraha is interested in using: monthly newsletters, newsletter templates, social 

network delivery options, image hosting, surveys, and spam checking. However, the cost of these 

features differs among the various priced packages each service offers (Constant Contact vs. 

MailChimp). Table 6 shows the features included in the different priced packages each service 

offers. 

SoundCloud 



        SoundCloud is an application used to showcase audio online. SoundCloud enables users 

to provide audio clips on personal websites, blogs, social media, ETC. SoundCloud also has the 

ability to record messages directly on the website using a built-in webcam microphone, which is 

included on most laptop computers and cellular devices (Graham). Based on our research, we 

found that Livestream is the only major competitor of Soundcloud. 

 Livestream’s goal is to connect people to live events. While broadcasting live events is 

Livestream’s goal, there is the option of saving recorded events on your profile and providing 

links to that event on your website and social media (Livestream). Livestream offers multiple 

versions, one of which is free. Livestream is used by San Francisco Zen Center (SFZC) to 

broadcast its teachings on its website. 

San Franisco Zen Center and Livestream 

        SFZC currently has a large library consisting of over 50 online teachings that date back to 

2007 and vary in length from 20 minutes to 90 minutes on its website. The teachings can be 

found under “Dharma Talks” in the menu bar on the SFZC website. The talks are all clearly 

organized, by year, and then by date, starting with the most recent teachings. The files are 

displayed as hyperlinks with the name of the teacher followed by the title of the teaching. 

Viewers can access the file by clicking on the hyperlink, which prompts viewers to donate funds. 

While donating is not required to watch the entire teaching, donation of funds is an ongoing 

theme of the Livestream teachings and the website as a whole. Throughout the teachings there is 

no visual image, just the logo for SFZC. While this image is boring and does not show variation 

in the different types of events hosted by SFZC, it does increase logo and brand recognition for 

SFZC. This type of branding is important for donors and consumers who may be comparing 

multiple Buddhist locations. 



Saraha and SoundCloud 

Saraha currently has seven online files on its website.  However, the organization of the 

files is inconsistent. To access the online teachings users must access the Saraha website, click 

on “Dharma Education” in the menu bar, and then click the “Resource Link” to be taken to the 

Featured Educational Resource page. Here the seven teachings are presented in descending order 

from August 2012 to the most current. Each teaching is titled with the name of the teaching 

followed by the Buddhist teacher with a picture of the teaching or the event flyer. The audio was 

recorded at Saraha during an event and uploaded to the website.  Each teaching is almost three 

hours with the Buddhist teacher speaking in sections and interrupted by the English translator. 

While the audio is playing a static thumbnail picture is displayed.   

Saraha’s main goal is to get its message to the public in the most convenient, efficient, 

and affordable way. 

Media Profile: 

The following tables show reliance on multiple forms of media to obtain information in 

Eugene and Springfield by gender and age. The index number is 100 and any amount above or 

below this number reveals how much or how little a group relies on that particular form of 

media. 

        Table 1 compares the reliance by gender and age on radio, television, newspapers and 

magazines to stay informed. 

Table 1 



Reliance to stay informed in Eugene-Springfield, gender and age

Simmons One View, 2010 

        Table 1 shows radio and magazines are the most popular mediums for obtaining 

information across the entire sample. However, results do vary slightly by gender and age group. 

Males rely most on radio, while females rely slightly more on newspapers and magazines. The 

18-24 and 35-44 age groups, rely most on radio and magazines. The 25-34 and 45-54 age groups 

rely most on radio and television. The 55-64 and 65+ age group rely most on newspapers. 

        Table 2 shows how much each group read, watched or engaged on the Internet, 

newspapers, magazines, television and radio within the last 30 days. 

Table 2 



Media use in the past 30 days, gender and age

 

Simmons OneView, 2010 

        Table 2 shows that the web is the most frequent medium groups engaged in within the 

last 30 days across the entire sample. However, results do vary slightly by gender and age group. 

Males and females show little variance across all mediums; however, males engage slightly more 

on television and radio and females engage slightly more on magazines. The 18-24, 25-34, and 

35-44 age groups all engage most on the web. The 45-54 age group shows little variance across 

mediums but engages slightly more on magazines. The 55-64 and 65+ age groups rely most on 

newspapers. 

        Table 3 shows how much each group relies on ABC (KEZI), CBS (KVAL), FOX 

(KLSR) and NBC (KMTR) to stay informed. 

Table 3 



Reliance on top TV news stations, gender and age

 

Simmons OneView, 2010 

        Table 3 shows little variance among all genders and age groups for reliance on local 

television networks– the results were scattered across the entire sample and one network did not 

appear to be significantly more dominant than another. Males rely most on KLSR and females 

rely most on KEZI and KMTR. The 18-24 age groups and 25-34 age groups rely most on KLSR. 

The 35-44 age groups and 65+ age groups rely most on KVAL. The 45-54 age group relies most 

on KMTR. The 55-64 age group relies most KEZI. 

Target Audience Profile: 

        Table 4 shows how often each group participates or notices e-mail advertisements. 

Table 4 



Participation or recognition of email advertisements, gender and age

 

Simmons One View, 2010 

        Table 4 shows little variance among all genders and age groups for how frequently each 

group participates or recognizes e-mail advertisements- suggesting that participation and 

recognition of email advertisement frequency is based more upon personal preferences rather 

than demographics. However, females do participate or recognize email advertisements slightly 

more frequently than males. The 25-34, 35-44, 45-54 age groups participate or recognize email 

advertisements more frequently than the other age groups. 

        Table 5 displays current attitudes towards spirituality, religion, and culture. 

Table 5 



Attitudes towards religion,  gender and age

 

Simons One View, 2010 

        Table 5 shows that females are slightly more interested in spirituality, religion, and 

culture than males. The 45-54, 55-64, and 65+ age groups identify as being more spiritual than 

the other age groups. The 18-24 and 25-34 age groups are more interested in other cultures than 

the other age groups. The 45-54, 55-64, and 65+ age groups are more actively religious (attend a 

Church, Temple or Synagogue regularly) than any other age groups. None of the age groups 

showed statistically significant data for identifying as Buddhist. 

Determine Methods for Solving or Understanding the Problem: 

MailChimp  



First we will conduct a service analysis between two email carriers: MailChimp and 

Constant Contact. We will compare features between MailChimp and its competitor, Constant 

Contact, in a side-by-side comparison. 

To determine if Saraha should keep the free version of MailChimp, we will research the 

difference between features in the free and the paid versions. We understand that Saraha does not 

want to pay for an email service unless the benefits of purchasing the paid version are drastic. 

We will then research Constant Contact and its different versions and features and compare the 

packages. 

Secondly, we will conduct interviews for each carrier by companies that use them, the 

School of Journalism and Communication (SOJC) at the University of Oregon for MailChimp 

and North West Youth Corp for Constant Contact. We will talk to Kellee Weinhold, a 

representative from the SOJC, and Jennifer Steimer, a representative from North West Youth 

Corp, to get their insight on each service. We will ask them the following questions: Which 

version of the carrier do you use? What do you like and dislike about the service? How do you 

use the service? Do you feel like you are getting your money’s worth out of the service? If there 

were features you could change, what would they be? We will analyze, categorize and report 

their responses. 

SoundCloud   

Lastly, we will conduct a comparative website analysis focusing on Saraha’s use of 

SoundCloud compared to the San Francisco Zen Center (SFZC) use of LiveStream. We will first 

research in-depth the differences between SoundCloud and LiveStream. Three people from our 

group will analyze the Buddhist centers online teaching section of their website and code them 

from a scale of 1 to 7 (7 being the best and 1 being the worst). The features that will be looked at 



are organization, language variations, aesthetic and attractiveness, clarity of recordings, clarity of 

file names, interaction and ease of navigation, the ability to use and share the teachings, the uses 

of photos and videos, ability to link to other sources, and the groupings of the teachings based on 

lessons and/or teachers. Then we will create a chart with a side-by-side comparison between 

Saraha’s use of SoundCloud and SFZC use of LiveStream. 

Data Collection: 

MailChimp 

In order to accurately compare the email services, MailChimp and Constant Contact, we 

researched the different paid and unpaid versions of each service and their accompanying 

features.  The specific features we compared were: price, number of contacts, number of emails 

allowed to be sent, monthly newsletters, SMS delivery, social network delivery options, number 

of templates, image hosting, social media marketing, use of surveys, and spam checking. 

Constant Contact and MailChimp have a lot of similarities; However, MailChimp has more 

features on its free version than Constant Contact’s $15 version.  Table 6 provides a comparison 

of the features between MailChimp and Constant Contact. 

Table 6 

MailChimp vs. Constant Contact Features

 

Find the Best, We Rock Your Web, 2013  

Interviews about Constant Contact and MailChimp 



Data from interview with Jennifer Steimer (Northwest Youth Corp):  

In order to gain a first-hand perspective for the use of the different email services, we 

conducted interviews with a user of MailChimp and Constant Contact.  We asked the following 

questions about the service providers they use: Which version of the carrier do you use? What do 

you like and dislike about the service? How do you use the service? Do you feel like you are 

getting your money’s worth out of the service? If there were features you could change, what 

would they be? 

 From the phone interview conducted with Jennifer Steimer from Northwest Youth Corp, 

she informed us of her use of Constant Contact as her primary email service provider.  She 

currently uses an upgraded package, which costs around $75 per month, but she believes pricing 

has gone up to $100 per month.  Jen has approximately 9,000 contacts in her Constant Contact 

system and her package allows her to have up to 10,000.  She primarily uses this service for daily 

emails, automated monthly email services, monthly newsletter campaigns, and what she calls 

“on-session” emails.  “On-session” emails are email updates sent to parents about how their 

children are performing during the Youth Corp program. 

 Jen took over her position at Northwest Youth Corp recently and inherited Constant 

Contact.  Although she was originally unfamiliar with the service, she found it to be extremely 

user-friendly and was able to learn more it through webinars and training sessions. 

       Jen has some likes and dislikes about the Constant Contact service: 

Likes: 

• Excellent customer service   

• Availability of webinars and training sessions online 

• Ability to aggregate contacts 



• Constant Contact’s analytics software 

Dislikes: 

• Glitchy newsletter software when uploading pictures 

• Does not automatically separate clients into its subgroups; must manually enter client 

information 

• Constant Contact does not link directly to the email platform on Northwest Youth Corps’ 

website   

Jen uses the monthly newsletter templates, which is something that Saraha is interested 

in.  Constant Contact offers multiple different templates for newsletters, as well as the option to 

create your own layout.  Jen uses the newsletter service for synchronized and seamless 

communication in sending out monthly newsletters. The newsletter software also allows Jen to 

automatically send out monthly emails and newsletters.  It also hosts “archives,” which allows 

her to see what has been previously sent-out and who has received it.  This “archive” feature 

dates back to when the Youth Corp adopted the software in 2007. 

Another element of Constant Contact that Jen uses is the aggregation of contacts feature. 

This feature allows the user to include all possible information about the client and allocate them 

into the appropriate subgroups.  (For example, separating a Portland parent into the Portland 

subgroup and a parent subgroup).  This aspect of Constant Contact allows Jen to easily send 

relevant information to the appropriate subgroups without having to surf through a master list of 

all the contacts. 

Jen also values the software’s analytics. Constant Contact efficiently tracks the bounce 

rates, click-through rates, and the response rates of the emails that are sent out.  The service also 

verifies email validity and assures no duplicate emails will be sent to the same address. 



Jen is confident that she is getting her money’s worth by using Constant Contact.  She prefers to 

use Constant Contact over MailChimp because MailChimp limits the amount of allowed contacts 

by package.  Jen, as of right now, has 9,000 contacts and believes that this number exceeds the 

amount of MailChimp’s limit.  She also believes that Constant Contact has nicer features than 

MailChimp. However, for some of the organizations that Youth Corp partners with that are 

unable to pay for Constant Contact, Jen is considering using MailChimp on joint campaigns. 

In order to make an accurate comparison, we also interviewed Kellee Weinhold from the 

SOJC about the aspects she likes about MailChimp.  She uses MailChimp to keep in close 

contact with the SOJC community.   

 

 

 

Data from interview with Kellee Weinhold (SOJC): 

        In order to gain a first-hand perspective of the use of the different email services, we 

conducted interviews with a user of each MailChimp and Constant Contact.  We asked the 

following questions about the service providers they use: Which version of the carrier do you 

use? What do you like and dislike about the service? How do you use the service? Do you feel 

like you are getting your money’s worth out of the service? If there were features you could 

change, what would they be? 

 We interviewed Kellee Weinhold from the School of Journalism and Communication 

(SOJC) at the University of Oregon and discussed her use of MailChimp as her primary email 

service provider. Kellee is the Director of Communication at the SOJC and has worked there for 

14 months. In June 2013, Kellee decided to purchase the $75 paid version of MailChimp because 

she has around 10,000 people that she emails. With her pro paid version of MailChimp she is 



allowed to send emails to up to 10,000 contacts. Once she reaches the maximum, she is going to 

need to upgrade to a higher version. 

        Kellee uses MailChimp to send weekly internal newsletters to the SOJC staff, monthly 

alumni newsletters, emails to promote PAYNE (ethics of journalism award) to staff, invites to 

the scholarship events at commencement to students, to send the annual SOJC holiday card. 

Kellee is extremely happy with her use of MailChimp. She has some favorite likes and dislikes 

about the program: 

Likes: 

·      Easy to put together promotions 

·      Easy to send out large contact emails 

·      The reports are easy to analyze. It tell you who opened the email, how (what kind of device) 

and where they opened the email (what state or country). 

Dislike: 

·      Changing the pre-designed templates is extremely hard and frustrating 

·      The dashboard is not as informative as she wishes 

·      Graphically, icons and buttons could be better and more up-to-date 

Kellee uses the available predesigned templates on MailChimp, which is something that Saraha 

is interested in. She likes the look of the templates but does not like that it is extremely hard to 

change certain features and colors of these templates. 

        Kellee believes that she is getting her money worth with her paid version of MailChimp. 

She said, however, that if she had more resources to generate content and more alumni email 

addresses she would be using MailChimp to its fullest potential. She said if she had less people 



on her email list she would use the free version of MailChimp; however, that is an impossible 

dream because the SOJC is connected to so many individuals. 

        Kellee started using MailChimp because she asked the communications director at the 

Lundquist College of Business at the University of Oregon which email service they use and 

MailChimp came highly recommend to her. Kellee had used Constant Contact in the past at 

another job and she strongly disliked her experience with Constant Contact. She believes that 

Constant Contact is less intuitive and is annoying in the sense that Constant Contact is constantly 

sending out “junk” emails that she had to keep unsubscribing to.   

SoundCloud 

 In order to compare the use of SoundCloud to the use of LiveStream, our group 

performed a comparative competitor analysis. We compared the organization and the appearance 

of Saraha’s SoundCloud page to the San Francisco Zen Center’s LiveStream page.  Three 

members of our group analyzed and coded the two audio file sites. We attached the three original 

scoring sheets to the end of the document for reference.   

        Table 7 is a combination of the three analyses, averaging the coding scores and 

combining the comments section. (Refer to the attached coding sheets for further commentary)  

Table 7 



SoundCloud and Livestream comparison graph

 

This graph compares the overall effectiveness and appearance of SoundCloud and 

Livestream. The first category represents how well each site displays its links to other sources 

and how easily accessible they are to find; Livestream rated at a 1 and SoundCloud rated at a 4. 

The second category represents the picture and sound quality of the photos and videos as well as 

how well each medium embodies its message to the intended audience; Livestream rated at a 5 

and SoundCloud rated a little over 3. The third category represents how easily accessible each 

site’s sound and video files are and if they are quickly able to be used and shared throughout the 

internet; Livestream rated at a 6 and SoundCloud rated at a 5. The fourth category represents 

how well each site interacts with its audience through its specific features and how easy it is for 

users to provide feedback on the site; Livestream rated at a 4 and ½ and SoundCloud rated at a 4. 

The fifth category represents how well the file names on each site reflect their individual purpose 



and intended message; Livestream rated at a 6 and ½ and SoundCloud rated at a 4. The sixth 

category represents how clear the recordings on each site sound and if they can be easily 

understood by a wide audience; Livestream rated a little over 6 and SoundCloud rated at a 4. The 

seventh category represents how visually appealing, tasteful and original each site appears to the 

average person. The site’s simplicity and features were evaluated by attractiveness; Livestream 

rated at a 5 and ½ and SoundCloud rated at about a 3 and ½. The eighth and last category 

represents how well each site has organized its files and data and if this information can be easily 

found by the average person; Livestream rated at almost a 6 and ½ and SoundCloud rated at a 3.  

Analysis and Interpretation: 

MailChimp 

From our findings in table 6 we noticed a big difference in the pricing between 

MailChimp and Constant Contact. MailChimp’s pricing is based on the amount of emails a client 

is allowed to send per month, while Constant Contact’s pricing is based on the number of 

subscribers on the user’s mailing list. Both MailChimp and Constant Contact have the ability to 

send out monthly newsletters with predesigned templates. The ability to send SMS messages 

(text messages) is another major difference between the two services. MailChimp’s unpaid and 

paid versions have the ability to send SMS messages while Constant Contact does not have this 

feature available to its customers. Both MailChimp and Constant Contact have the social 

network delivery option meaning users have the ability to post their email messages on social 

networking platforms such as Facebook, Twitter, Linkedin and Pinterest. MailChimp and 

Constant Contact provide templates for creating newsletters and emails, and both email carriers 

also provide the option to create your own template. MailChimp enables free image hosting for 

both its paid and unpaid versions, while Constant Contact makes its users pay $5 a month for 250 



megabytes. MailChimp also provides users with the ability to send surveys through their emails. 

The survey feature is available in the unpaid and paid versions of MailChimp, whereas Constant 

Contact users must pay $15 a month for up to 5,000 survey responses.  Both MailChimp and 

Constant Contact have the spam-checking feature.   

After analyzing the data from Jen Steimer’s phone interview, we concluded that she is 

very satisfied with Constant Contact’s service. Jen pays $75 for her service with Constant 

Contact whereas Michael currently uses MailChimp for free and wishes to not have to pay for an 

email service. She enjoys being able to create her own templates as well as the excellent 

customer service that she receives from Constant Contact’s support team. Although there are 

certain features that Jen does not like, such as the software acting glitchy when she tries to 

upload pictures, she enjoys her experience with Constant Contact and would only consider 

MailChimp when partnering with organizations that cannot afford to pay for the service. 

After analyzing the data from Kellee Weinhold’s in-person interview, we concluded that Kellee 

is extremely happy with her version of MailChimp and definitely does not like Constant Contact. 

The SOJC pays for the pro paid version of MailChimp that costs them $75 a month because she 

is sending emails to around 10,000 individuals. She likes how easy MailChimp is to use and 

finds it interesting who opens the emails, how they open them, and where in the world they are 

accessing these emails. The main issue Kellee experiences with MailChimp is that the pre-

designed templates are hard to tweak, in terms of color and certain features. Overall, Kellee 

enjoys using MailChimp because it is simple to use and she really does not like Constant Contact 

because of the constant “junk” emails that she was receiving from them. Thankfully, only she 

was receiving the junk emails and not her whole email list.  



MailChimp also has the ability to create subgroups within mailing list. This feature is 

known as creating “group names” under a master “group title.” This feature can be helpful for 

groups with a lot of different smaller groups, this feature is also available through Constant 

Contact. Unlike Constant Contact, MailChimp has the ability to link with other email platforms. 

Although Kellee didn’t specify in her interview that MailChimp links with her e-mail platform, 

MailChimp’s website states that email platform integrating is supported through MailChimps 

services. MailChimp also offers reports to track e-mail performance, some of the specific 

features listed through MailChimp’s reports feature, include: trend monitors, revenue reports, 

subscriber activity reports and many more. Constant Contact also offers some of the listed 

tracking features and few additional features that are unique to Constant Contact. Both of the e-

mail service providers are easily linked to google analytics as well for further monitoring and 

tracking.   

SoundCloud 

Our findings show several differences between the San Francisco Zen Center’s use 

Livestream and Saraha’s use of SoundCloud, as seen in table 7. Livestream incorporates videos 

into its broadcasts, which is visually stimulating and adds to the experience of the teachings 

which SoundCloud doesn’t incorporate a video feature.  However,  SFZC videos have a large file 

size and cannot be downloaded onto a personal device, while SoundCloud gives you the option 

to download an audio file. Organizational wise, Saraha does not separate the English and Hindi 

versions from their teachings, which creates hour long files and frustrates users due to the 

choppy delivery, while SFZC only has its teachings in English.  SoundCloud offers playlists 

where you can compile audio files into a folder, Livestream has the same organizational feature. 

Livestream does offer a live broadcast feature to live broadcast events. SoundCloud doesn’t offer 



a live event feature.  Both SoundCloud and Livestream have the ability to share the file to other 

social media sites, which keeps both of these sites relevant in the broader scheme of social 

media. Both Livestream and SoundCloud are interactive with each of the files because users are 

able to leave comments. SoundCloud and Livestream can be accessed through mobile devices 

such as an Iphone or Ipad.  The clarity of recording for both SoundCloud and Livestream were 

clear and consistent throughout most of their files.  The overall aesthetic of Saraha’s SoundCloud 

is clean, however, it gets repetitive with the some of the same pictures being used for different 

audio files, while SFZC Livestream has different pictures for each broadcast. SoundCloud and 

Livestream both have a free feature and a paid feature. SoundCloud gives you 2 hours per file 

and 100 audio files without paying their pro plan pricing at $6 a month or $55 a year. Livestream 

offers an upgrade as well offering special features to disable comments and adding an event page 

to Facebook, which is priced at $399 a month. Like files that were recorded by the same 

presenter in Saraha’s SoundCloud should be combined into a playlist, SFZC Livestream does a 

good job of making playlist for similar files.  

Solution Now/Action steps: 
Re-statement of the problem: 

The Saraha Nyingma Buddhist Institute faces two communication problems. The first 

problem concerns its use of MailChimp and whether or not it should upgrade to a paid version or 

switch its service to Constant Contact. The second problem Saraha faces is how to optimize its 

use of SoundCloud.   

MailChimp 
Based on the interviews conducted with Northwest Youth Corp Marketing and 

Community Relations Director Jen Steimer and SOJC Communications Director Kellee 

Weinhold,  as well as the cross-comparison of the two services presented in Table 6, Saraha 



should continue to use MailChimp. MailChimp’s free version will remain cost-effective until 

Saraha starts sending newsletters and emails out to more than 2,000 subscribers.  

Once Saraha’s email list reaches more than 2,000 subscribers, the cost will increase to 

$15. However, in the event that Saraha switches to a paid service, MailChimp offers more 

features at a lower rate than Constant Contact. MailChimp offers SMS (texting) delivery in its 

free and paid version and Constant Contact does not offer this feature. MailChimp offers 

unlimited image hosting for both its free and paid version, while Constant Contact makes its 

users pay $5 a month for 250 megabytes. MailChimp allows clients to send out as many surveys 

as they want, while Constant Contact makes its users pay an extra $15 a month for up to 5,000 

responses. 

After conducting our research, we believe that MailChimp is the better service provider 

for our client.  

SoundCloud 

Based on the comparative website analysis between Saraha’s use of SoundCloud and San 

Francisco Zen Center’s use of Livestream, we believe that Saraha should continue to offer its 

online teachings through SoundCloud but revamp the organization and appearance of its page.   

Although Graph 7 shows that the San Francisco Zen Center’s Livestream scored better on 

our rating scale, we feel that SoundCloud is a better provider because it allows files to be 

downloaded more easily and on all personal devices whereas Livestream does not. However, 

Saraha can improve the coherency of its page on Soundcloud by adopting some of the techniques 

used by Livestream. 

To improve coherency, each of the teaching’s cover photos should display its 

respective  event flyer. Short descriptive summaries of the teachings should compliment the 



cover photos in order to provide clarity and more seamless navigation. The best way to deliver 

the online teachings is through two audio files: one featuring the Buddhist teacher in Hindi and 

the other featuring the translator in English. Currently, the teachings are delivered through one 

audio file and begin in Hindi for several minutes before being abruptly interrupted by the 

translator in English. The abrupt and confusing interruptions occur during the entire three hour 

audio clip. By dividing the current 3 hour audio file into two shorter audio clips, one in Hindi 

from the Buddhist teacher and the other in English from the translator, it would cut the long file 

in half and each audio clip would be about 1 hour and 30 minutes. By making the clips shorter it 

is more appealing to listeners and more people would be inclined to listen to the whole teaching. 

We believe separating the Hindi version from the English translated version would help with the 

organization and attract more listeners to the SoundCloud page.  

By making these changes to improve the coherence and clarity of Saraha’s SoundCloud 

page, we believe Saraha can emulate the San Francisco Zen Center’s features on Livestream that 

scored higher on the rating scale. Because Saraha can improve its SoundCloud page to make 

these changes, we do not feel that switching to Livestream is necessary.  



Screenshot 1

 

 We believe that Screenshot 1 is a good example of how all the teachings on the Saraha 

website need to be formatted.  It includes the event flyer as its cover photo, lists the name of the 

teaching and who the teacher is, and gives a brief description.  Some minor improvements 

Saraha can make would be expanding on the description and separating the teachings into two 

audio files (English and Hindi). If Saraha were to format all of its teachings like this, it would 

improve the organization and cohesiveness of the SoundCloud presence. 

After analyzing both websites we have concluded that SoundCloud, with the 

improvements in organization and appearance, is the right match for the Saraha Buddhist 

Institute. 
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